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CoMiMo – clean, efficient and sustainable micromobility

Rapid growth of e-commerce has increased last-mile logistics challenges, such as, high emissions from fossil-fueled vehicles and

traffic congestion as well as noise, safety, and social inclusion issues for riders

The CoMiMo project and systems solution addresses the gaps of charging times, parking, and range limitations

The CoMiMo pilot in Gothenburg included:

Deployment of 60 electric mopeds and 5 battery-swap stations (‘beacons’)

Integration of geofencing, remote monitoring, and automated user verification

Iterative system design using Google Drive collaboration and monthly reviews

Results achieved as of May 2025:

• Over 125,000 SWAPS made without any problems, also in winter

• Almost 2,500,000 km driven 

• Equivalent to more than 215,000 kg of CO2 saved

• Satisfied drivers

Next steps:

• Already rolled out in Stockholm and Malmö with Copenhagen this summer

• European expansion to Amsterdam and London

• Continuous refinement of systems design and business model



Movie

https://drive.google.com/file/d/1C3hr6jhT41Q8X6nofmDZ_PHCD4snllut/view?usp=drive_link
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