Iu‘,"gfin\ess

A







Business Public
models engagement

Spatial Policy
planning development

DRIVE:SWEDEN

R RS




S ﬁ

i . ul
Business Model Lab ‘@@T BRAIN "M APPLIED AUTONOMY GORDIAV/
P UNIVRSES [ VIALUMINA

Digital Fleet Systems

Freelway ELONROAD

RAGN.A\ SELLS Gbr‘ing J&

Region
En del av kretsloppet
y —bq.‘.'—’ = Stockholm




MO|}MJOM BAIRIS)|

Increased knowledge about
business models and
business model innovation




* Transportation in low emission zones

« Payment system for shared mobility

« Selfdriving vehicles as part of public transport
« Micro logistics
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Thematic idea
generation

« Ecosystem / value chain mapping

* Business modelling

« Match-making and stakeholder commitment
* Forms of collaboration
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Test and
realization




Thematic idea
generation

Business model
hypothesizing

MO[]MJOM BAIRIS)|

* Project support
» General insights
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Highlighted themes and projects

Shared, multimodal and Electrified transportation
autonomous mobility and charging infrastructure

Seamless Fast track for
Autonomy electrified contracts
through climate
procurement

Coordinated logistics with
smaller and cleaner vehicles

Cooperation for Hubs
in Urban Logistics




First meeting:

Assess the
company’s need
and the suitability
as a BML
internationalization
project

Scoping:

Setting
achievable
goals for a
short and
intense support
effort

Support:

3-4 month
project

KTH offers: Research insights
in ecosystem- and business
model development

Business Sweden offers:
Market analysis, support by
local office in target market

BML internationalization support

BUSINESS

SWEDEN

GORDIAN

“PUNIVRSES

(®sTRIDER




A . e
Welcome to reach-out to_us!
Adam Uhrdin .
auhrdin@kth.se " -
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