?\T/z What's the recipe for scaling new
. solutions in cities?

- [ ”  Erica Enequvist, City of Stockholm
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Too much focus on the actual experiment

Intention

Implementation
Actors Learning
Priorities Scaling

1) Organize the before and after-work!
2) Remember the public values! Municipalities are public actors!



WE TALK ABOUT SCALING, BUT MEAN DIFFERENT THINGS




Experiments are difficult in the public sector

Public sector logic

Experimental logic

Public sector logic Experimental logic

Hierarcy Bottom-up
Laws, rules, regulations Open up, facilitate, collaborate
(lNlustration: Helmut Kruse)
Control and stability Creativity, test and change
Balance between interests Co-produce with other actors

(Berglund-Snodgrass & Mukhtar-Landgren (2020)



EXAMPLES OF DIFFICULTIES (AND WHAT TO AVOID)




MUNICIPALITIES ARE NOT ONE ORGANISATION
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PROJECTS ARE ON THEIR OWN
TRACKS
— create connections!







UNDERSTAND YOUR GOALS
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INVOLVE FINANCE, LEGAL &
OTHER ACTORS WITH POWER







BEST PRACTICE IS NOT ENOUGH! TOP DOWN VS BOTTOM UP
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FUNDING IS NOT A REAL BUSINESS MODEL




YOUR TIME IS VALUEABLE




REMEMBER THE POLITICS
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s Thank you!

Erica.eneqvist@stockholm.se
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