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What’s the problem?

There are 25 million parking spaces in Sweden, 
yet with every new real estate project we add 

more



Why is that a problem?
1. Residents and taxpayers subsidize private car ownership, as 

the costs of parking are passed on to them

2. Real estate developers lose money on over-investment in 
expensive parking garages

3. Municipalities lack tools and processes to coordinate and 
plan for sustainable travel and decreased CO2-emissions



We brought together municipalities, real estate developers 
and a digital agency to address the problem



The possibility to make an impact is in the early stages

Early stages Detailed planning Construction Management



We developed a digital prototype for a parking 
calculator that let’s developers estimate both the 

future investment and CO2-emissions







We tested different hypotheses on business models 
for the digital service



The feedback from the participants

"This links directly to our goals, we must reduce car travel and we 
must reduce CO2. This will be a tool for us to reach our goals faster.” 

- Lisa Henningsson, Change leader in sustainability, Uppsala 
Kommun

"The municipalities cannot afford to turn down this tool. We must 
digitize this process.“ 

- Ola Gunnefur, Real estate developer, Castellum



PARKCESS TRANSFORMED INTO PARKYRIA

• SHE’S A SUPERHERO THAT PROTECTS US FROM UNNEEDED 
PARKING SPACES AND ITS CO2 EMISSIONS

• SHE’S GREEN BECAUSE SHE BOTH SAVES THE ENVIRONMENT 
AND THE REAL ESTATE DEVELOPERS FROM POOR INVESTMENTS

• PARKYRIA'S SECRET WEAPONS ARE THE:

1.  PARKING CALCULATOR 

2. THE PARKING MATCH-MAKING MAP




