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Background/challenges
• Transition towards more sustainable modes 

of transportation in urban development 
projects

• Private parking areas are replaced by what 
are known as mobility hubs/houses offering 
shared mobility services 

• For mobility houses it is often a challenge to:
• Achieving financial viability

• the solutions also risk becoming inflexible with respect 
to that needs that vary over time



FlexGate concept
• A dedicated space (open site or building) 

closely located to the housing/business that it 
serves.

• Flexible surfaces and functions/services that 
are added or removed depending on need. 

• More than just a mobility services, being a 
meeting place that strengthens the area and 
stimulates more sustainable travel and 
transport. 



FlexGate concept



About the project
• The aim: collaboratively investigate the design and 

potential of the FlexGate concept with relevant 
stakeholders, creating a basis for demonstrating 
and utilizing the concept in real environments.  

• Method: five workshops with stakeholders

• Project period: Nov 2022 – June 2023
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Results



Results – potential functions



Results – potential functions



Conclusions
• Clear demand  and need from the stakeholders for additional services 

(even during construction phase)

• Flexibility is crucial to the concept

• Coordination of the FlexGate needs to be further investigated

• The services developed must be user driven and adapted to local needs 
and circumstances (security aspect vital).

• FlexGate should complement not outcompete services in the vicinity
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